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Message To The FNGA Membership

Over the past year, the Florida Natural Gas Association focused much of its efforts on advocacy. When
you look up advocacy in the dictionary it can be used as either a noun or a verb. As a noun, an advocate
is a person who publicly supports or recommends a particular cause or policy; as a verb to advocate is
the actual action of publicly recommending or supporting. The FNGA is embracing this concept and
becoming a better natural gas advocate, making your voices heard more loudly than ever before.

As we all know, the FNGA members have a great story to tell. You are on the cutting edge of energy and
striving to safely provide services that make a real impact on people’s lives. Our lawmakers make
decisions that impact your ability to grow your business, they need to hear from you directly about what
you do and how it impacts everyone’s lives. Natural gas provides necessary energy for homes, schools,
hospitals, and even lawmaker’s offices. It also allows manufacturing in our state to thrive with
affordable and clean energy. Natural gas not only propels our economy but many commercial vehicles,
school buses, and trade vessels.

| am glad to see the FNGA members recognize the impacts of advocacy. Building relationships with
elected officials, staff, government representatives, and associate trade groups are valuable to our
priority on advocacy. Some other advocacy highlights of the year include:

e Continuing to drive FNGA activities guided by the Strategic Plan
e Building on business relationships
e Providing new membership services

While the year for the FNGA is coming to an end, the mission has not. We are excited about the future
of the association through the coordinated efforts which will strengthen and expand our membership. |
challenge you to make your voices and keep building relationships with your local, state, and federal
lawmakers. Get your colleagues and the next generation involved in the FNGA. We are all stronger
when we work together.

Thank you for your continued engagement and support
of the association. Itis an honor to represent you.

Sincerely,

Dale Calhoun
Executive Director




STRATEGIC GOALS

FNGA Mission Statement
The Florida Natural Gas Association, as the voice of the
natural gas industry in Florida, supports its members in
promoting the safety and value of natural gas through
advocacy, education and communication.

FNGA Vision
To be the preeminent natural gas organization in Florida.

FNGA Priorities

Strengthen FNGA Enhance FNGA Coordinate Opportunities
Advocacy Communications for Quality Education
Effectively advocate on behalf of the Facilitate timely The FNGA will be a resource for
FNGA membership by proactively communication with the information, best practices and
and positively affecting regulatory ~ FNGA membership regarding training for current and future
and legislative outcomes. industry issues and Florida natural gas industry
opportunities, and workforce, partners and
strengthen the public’s stakeholders.

understanding of the value
and safety of natural gas.

QT :




LEADERSHIP

2016-2017 Officers

President, Jeff Householder, Florida Public Utilities

First Vice President, Kandi Floyd, TECO/Peoples Gas

Second Vice President, Mike Tadros, City of Tallahassee
Secretary, Carolyn Bermudez, Florida City Gas

Treasurer, Tom Geoffroy, Florida Gas Utility

Immediate Past President, Jose Lozano, Okaloosa Gas District

)

Jeff Householder Kandi Floyd Mike Tadros Carolyn Bermudez Tom Geoffroy Jose Lozano

2016-2017 Directors 2016-2017 Committee Chairs

Carolyn Bermudez, Florida City Gas Advisory and Nominating, Jose Lozano, Okaloosa Gas District

Rich Carlson, Sunrise Gas System Building & Energy Codes, Scott Ranck, Florida Public Utilities

Samuel Davis, Jr., Lake Apopka Natural Gas District Conference, David Love, Magnolia River

James Dowden, Jr., Florida Gas Transmission Co. Convention, Don Suarez, Pensacola Energy

Brian Fahrenthold, Spectra Energy Governmental Relations, Ramiro Sicre, Florida Public Utilities

Kandi Floyd, TECO Peoples Gas Marketing, Danielle Mulligan, Florida Public Utilities

Jeff Householder, Florida Public Utilities Membership, Mike Tadros, City of Tallahassee

Jose Lozano, Okaloosa Gas District NGV Task Force, Stephen Mayfield, City of Tallahassee

Jerry Melendy, Sebring Gas System Operations, Mike McCarty, Florida Public Utilities; Mike

Jack Rogers, City of Leesburg Hannweber TECO/Peoples Gas

Marc Seagrave, Florida City Gas Safety and Training, Vicki O’Neil, City of Tallahassee

Andy Shoaf, St. Joe Gas Strategic Planning, Kandi Floyd, TECO/Peoples Gas

Don Suarez, Pensacola Energy

Mike Tadros, City of Tallahassee

Bill Wagner, Infinite Energy

Rick Wall, TECO Peoples Gas

Chuck Warrington, Clearwater Gas System

Kevin Webber, Florida Public Utilities

Dustin White, T.B. Landmark Construction, Inc. (Supplier Chair)

The Board of Directors approved many new Charter and By-laws amendments that were necessary to implement
the Strategic Plan, provide general housekeeping, and update the association with how it operates functionally.
The approved amendments were accepted by the Department of State for a January 1, 2017 enactment.




ADVOCACY

It was a busy year for the FNGA legislative activities and this was most interesting with
what most call the worst legislative session Tallahassee has experienced in years. The legislature
was very disorganized and even ran late to pass a budget, but in the end the FNGA had a
successful this year. The FNGA was able to coordinate with and assist the Florida Homebuilders
Association on a comprehensive restructuring of the Florida Building Code development process.
Along with that effort in the same legislation, the FNGA was able to receive an exemption from
the Chapter 489 Contractor statutes for municipal gas utilities. The current exemption for IOUs,
special districts, and pipelines in Chapter 489 was also amended, removing the qualified
exemption from Construction Industry Licensing Board. This will be important to all utilities as
the work of the employees will all be exempt from Chapter 489. The FNGA was also able to
continue the five-year motor fuel tax exemption on CNG and LNG, but was unable to receive the
S6 million for rebates to cover the incremental costs/conversion of NGVs. We closed a four-year
effort to provide a weight variance on NGVs which is provided to offset the tank weights on larger
commercial class vehicles. Not included in this report are the numerous efforts, which did not
pass the legislature, that the FNGA had to lobby.

Looking away from the legislature the FNGA had been involved in the Utility Accommodation
Manual (UAM) revisions that the Florida DOT and proposed a thorough list of formal comments
regarding the UAM revisions. Within the FNGA 16/17 year, the Florida DOT accepted our
requests and remains committed in their support. Hopefully this summer or early fall the Florida
DOT will complete rulemaking on the UAM. The FNGA supported their NGV efforts by working
with the Florida Department of Agriculture and Consumer Services to adopt the most recent CNG
and LNG units of measure that were adopted by the National Conference of Weights and
Measures. We have also begun the government wrangling process to maximize the VW trust
funds that Florida is expected to receive in coming months for continuation of the Florida NGV
efforts. The FNGA remains intensely involved within the Florida Building Code development
process and was able to pass several code modifications in the Florida Building Code 6 edition
development process. This executive branch interaction complements much of our legislative
work and proves to be a value-added component of the association membership.

The Executive Director serves on the Florida State Emergency Response Commission (appointed
by the Governor), the Associated Industries of Florida Energy Council as Co-Chairman, and the
Florida 2030 Plan Infrastructure Advisory Committee. Much of this executive branch and
legislative branch work is done by constantly monitoring rule and bill filings by either branch
but having a steady presence around Florida government and other interest groups is key and
very important to succeed.




COMMUNICATIONS

As part of the Strategic Plan, the FNGA charged the Marketing Committee to develop a draft
communication plan. Recommending strategies for improving internal and external
communications will ensure that the FNGA is the voice of the natural gas industry in Florida.

The committee began with two surveys which asked who should we target and what should the
message be. After analyzing this information and narrowing the potential audiences and
messages down to the higher-ranking targets the committee was especially instrumental in
reaching out to those target audiences. The FNGA is grateful for their time used on this effort.
This outreach was an important task because it will allow the FNGA to focus its communications
even further. In this focus, we will have the ability to prioritize our resources and have a
communications umbrella with the maximum potential for reception by our audiences. While
the plan has not been concluded, it is close and within the next year the FNGA should have a
communications pipeline that will improve communications, increase member awareness to
enhance industry partnerships and relationships, and improve membership awareness of FNGA
activities.

WORKFORCE

The Board of Directors assembled a Workforce Development Task Force. Leading the Task
Force was Kevin Webber and he engaged the knowledge of Stephen Mayfield, Gordon King,
Kevin Bohne, David Love, and Cyndi Grimard to evaluate what the needs of our industry are.
This lead to staff coordinating a workforce survey within the FNGA and analyzing the needs.
The staff have now begun discussions with the Florida Department of Education, the
Superintendents Association, and others in the workforce arena to determine a pathway
forward looking to assist meeting the industry’s workforce needs. Potential pathways will be
brought back to the Task Force for consideration. Along with this effort the 2017 Annual
Convention is pulling experts from workforce to share their experiences and ideas. We are
hopeful that the knowledge we are able to gain from educational experts will guide the FNGA in
this new venture of securing our future workforce.




Education and networking are critical to the association and with these efforts
the FNGA also looks for non-dues revenue. In the 2016-17 year, the association
budgeted $25,000 for convention/conference revenues and to break even on
the Natural Gas Summit. The FNGA staff worked diligently with the Convention
and Conference Committees to coordinate and market successful events
providing valuable information and knowledge to our membership. At this time,
the FNGA is on a path that would exceed the budget requirements. The
following events and their respective statistics are a clear indicator of
these efforts:

2016 Convention: 181 attendees and revenue of $40,790

2016 Operations & Marketing Conference: 235 attendees and revenue
of $36,638

2016 Natural Gas Summit: 114 attendees and revenue of $10,182

Annual Report 2016-2017



MEMBERSHIP

Recruiting new members and retaining a long-standing membership is a high priority for the
FNGA. With referrals from the FNGA members, recruitment through the FNGA staff outreach,
business to business contacts, or growth within the industry markets the FNGA was able to
continue recruiting new members which allows the association to remain strong and whole. The
FNGA membership coordinator, Shari Sumner, proactively maintained current membership
within the year through several mail outs, email reminders, and personal phone calls during the
year to encourage affiliates to continue their membership within the FNGA.

FNGA Membership = 135 Members

M Distribution Members - 32
M Pipeline Members - 5

= Marketer Members - 10 10 New
B Supplier Members - 74
B Underground Contractor Members - 11 Members
M Electric Members - 2

I Contractor/Installer Members - 1




ASSOCIATION OPERATIONS

The FNGA staff have been working diligently over the last year on many diverse items to drive
the association into future success.

Operationally the FNGA staff have been working to modernize its membership management
services by integrating these activities into a web-based outlet which would allow for member
conveniences that have not ever been given to the FNGA membership and to provide better
payment security. Some of the conveniences that will be provided through the MemberClicks
software will be an online payment for dues and registration for events and through this the
FNGA will be able to better save historical membership and event registration data that can be
used for future recruiting efforts. Additionally, there will be an archive of FNGA publications
and other valuable information provided to the membership. One standout item will be an
online community which will have message board or online forum capabilities. This online
community will be a very valuable tool and an additional tool for members to communicate and
share information. MemberClicks will also provide an electronic searchable membership
directory and new polling/survey outlets. The FNGA staff were hoping for an April date for the
interface to be live but there has been some MemberClicks staff issues which have resulted in a
delay. Recently, we have received a fresh staff contact that has been making much progress on
implementation efforts.

With this effort and the mobile pay service the FNGA received last year, the staff are
continuously seeking opportunities to provide more value and security to the FNGA, so please
contact us if you have any recommendations or comments.

The FNGA staff also continually strive to enhance the Enews and provide timely and valuable
information to the membership. The FNGA magazine “The Flame” has become a success in its
new digital format. This success was proven by bringing additional revenue to the FNGA through
advertisements.

Supporting the FNGA strategic planning efforts the staff has worked to implement as
many objectives and tasks as possible understanding these tasks aren’t all going to happen
overnight.

As we approach another year and new leadership in the FNGA, the staff will continue to
expand on its current work efforts and also looks forward to new ideas and workplans that will
come in the future to make the association successful.




STAFF CONTACTS

Dale Calhoun
Executive Director
Dale@FloridaGas.org

Alana Shumaker
Executive Assistant
Alana@FloridaGas.org

Leslie Thimmes
Communications Director & Meeting Planner
Leslie@FloridaGas.org

Shari Sumner
Accounting & Membership Manager
Shari@FloridaGas.org
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